
 

 

 

Groups Responsible for 
 

HOTLINE 
 

September 2026 
 

Grace  Aug 31-Sept 6 

Five Thirty  Sept 7-13 

High Noon  Sept 14-20 

Fairfield  Sept 21-27 

No Guarantee Sept 28-Oct 4 
 

This is a great service                                
that you do for the person  

that is still suffering!!! 

      

The MESSAGE  September 2026 
 

AA Central Office   
of Shreveport 

 

24 Hr. Hotline  

(318) 865-2172 
 

office@aa-shreveport.org 
 

www.aa-shreveport.org 
 

 Office Hours 
 

Mon, Tues, Weds, & Fri  
10am- 4pm 

Thurs 10am- 5pm 

THE  HOTLINE  
  OUR MISSION:  

 

 “When anyone anywhere reaches out I 
want the hand of A.A. to be there.  For 

that I am responsible.” BW    
 

If your group is not currently  
taking the hot line  

at least one week a year,  
please call us to add your group! 

 Call the Central Office  
for the schedule! 

 

We need the help of your group and  
individuals to keep the 24 hour  

Hotline open for the  

still suffering alcoholic!   
 

 We need YOU! 

 I broke one of my father’s pottery bowls last week. He collected them for 

years, and after he passed they were some of the only possessions of his I kept. I 

was doing God knows what when I knocked it off the shelf. It hit the floor and 

broke into five pieces. Clean breaks, at least. 

My first thought wasn’t spiritual. It was, Oh, crap! My second thought was to 

wonder whether I could blame this on my brother somehow. He may live on the 

other side of the country, but if anyone can find a way to shift blame onto him, 

it’s me.  

 I searched “how to fix broken pottery” online with the same manic energy 

I used to reserve for “can you die from mixing downers and whiskey?” at 3 a.m. 

(the answer is yes if you’re wondering!). What came up in my search was a Japa-

nese art form called kintsugi—where a person repairs  

pottery with gold-laced glue, making the cracks a highlight of the art. The broken 

thing doesn’t hide its history; it embraces the past.  

 I sat there on my living room floor thinking about Step Nine. The pottery I 

had broken had already been repaired once. I could see the old glue line, ama-

teur work, probably Dad’s. No gold, just a little glue and hope. It reminded me of 

my first attempts at amends—rushing through them, trying to get them over 

with, using whatever was handy to patch things up quickly. I wanted to fix things 

fast and cheap, make them look like nothing ever happened. But that’s not how 

it works. The Japanese pottery practice doesn’t hide the cracks—it makes them 

the whole point. The piece tells the story. It’s been through hell. It survived. 

Not everyone wants your gold. My ex-wife still won’t talk to me. She’s not inter-

ested. The how-to video on kintsugi says sometimes the pottery pieces are too 

shattered to repair. You have to know when to let go. 

But here’s what surprised me: The amends that did work, that did let me show 

up with my glue and gold, didn’t create perfect fixes. They created something 

different. My brother and I don’t have the relationship we might have had if I 

hadn’t been a drunk. We have this other thing now—careful, honest, with visible 

seams where the trust got rebuilt. It’s not worse. It’s just not pretending to be 

unbroken.                        Continued Page 3 

Willingness & a Little Glue 
While repairing his father’s pottery, he learned the value of letting go  

and not pretending he never broke anything  

By: J.G. | Houston, Texas  
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  Reprinted with  
permission of A.A.                 
World Services 

TRADITION NINE: Check List  

STEP NINE:   “Made direct amend to such people wherever possible, except when to do so  
   would injure them or others..”                           Alcoholics Anonymous, Pg. 59 

                    Reprinted with permission AA World Services    

TRADITION NINE: “A.A., as such ought never be organized but we may create service boards or  
    committees directly responsible to those they serve.”   
                                                                                                                                         Twelve Steps and Twelve Traditions Pg. 174 
                                                                                                                                                                                                             Reprinted with permission of A.A. World Services 

TRADITION NINE:  (The Long Form)       
                                                          “Each A.A. group needs the least possible organization. Rotating leadership is the best. The 
small group may elect a secretary, the large group its rotating committee, and the groups of a large metropolitan area their central 
or intergroup committee, which often employs a full-time secretary. The trustees of the General Service Board are, in effect, our 
A.A. General Service Committee. They are the custodians of our A.A. Tradition and the receivers of voluntary A.A. contributions by 
which we maintain our A.A. General Service Office at New York. They are authorized by the groups to handle our overall public 
relations and they guarantee the integrity of our principal newspaper, the A.A. Grapevine . All such representatives are to be guid-
ed in the spirit of service, for true leaders in A.A. are but trusted and experienced servants of the whole. They derive no real au-
thority from their titles; they do not govern. Universal respect is the key to their  usefulness.”    

                            Twelve Steps and Twelve Traditions Pg. 174 
                                                Reprinted with permission of A.A. World Services 

 

1. Do I  try to boss things in AA? 

2. Do I ever resist formal aspects of AA because I see them as authoritative?  

3. Am I try to understand and use all elements of the AA program-even if no one makes me do so-with a 

sense of personal responsibility? 

4. Do I exercise patience and humility in any AA job I take? 

5. Am I aware of all those to whom I am responsible in any AA job? 

6. Why doesn’t every AA group need a constitution and bylaws? 

7. Have I learned to step out of an AA job gracefully-and profit thereby-when the time comes? 

8. What has rotation to do with anonymity? With humility? 

CONCEPT NINE: Good Service leadership at all levels is indispensable for our future functioning and safety. 
Primary world service leadership, once exercised by our founders, must necessarily be assumed by the trus-
tees.                                                             Twelve Concepts for World Services, By Bill W. Pg. iv 

                                                            Reprinted with permission from A.A. World Services 



 

 

  I spent that afternoon trying to fix Dad’s bowl. The video made it look meditative and beautiful. The 

reality involved superglue on my fingers, gold paint that looked nothing like the pictures and a lot of swear-

ing. The bowl looks like hell, honestly, but it holds water. You can drink from it.  

 The bowl sits on my kitchen counter now, ugly gold veins and all. Sometimes I use it for coffee, which 

would have appalled my father (it’s a tea bowl, apparently). But he’s not here to object, and that’s its own 

kind of amends I’ll never get to make. Or maybe using it wrong, daily, with gratitude and mild irreverence, is 

exactly the amend he’d want. 

 Step Nine isn’t poetic. It’s messy and uncomfortable, and sometimes people cry or yell or worse, or 

they are incredibly polite while you can see they’re dying inside. Oftentimes, the people in my life are just 

relieved that I’m done—done with drinking and done breaking everything and everyone around me. But 

somewhere in that mess, between the broken pieces and the imperfect repairs, something honest hap-

pens. We stop pretending we never broke anything. We start admitting we’re all walking around with our 

gold-filled cracks showing. 

 The metaphor isn’t perfect. Neither is the bowl. Neither are the amends. But still, we can wear our 

scars with pride. They are a part of our story, and that’s what got us here. 

                              Reprinted with Permission, A.A. Grapevine, August 2026 
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Bill W.’s Corner 
 

“By 1937, some of us realized that AA needed a standard lit-
erature. There would have to be a book ... Well, we did quar-
rel violently over the preparation and distribution of that 
book. In fact, it took five years for the clamor to die down. 
Should any AAs dream that the old-timers who put the book 
together went about in serene meditation and white robes, 
then they had best forget it.” 

 

AA Co-Founder, Bill W., November 1951, “Services Make AA Tick”, The Language of the Heart  

 

“Clear vision for tomorrow comes only after a real look at yesterday.” 
 

AA Co-Founder, Bill W., January 1952, “The Vision of Tomorrow”, The Language of the Heart  

“We cannot wholly rely on friends to solve all our difficulties. A good adviser will never do 
all our thinking for us. He knows that each final choice must be ours.” 
 

AA Co-Founder, Bill W., August 1961 “This Matter of Honesty”, The Language of the Heart  



 

 

 So two alcoholics walked out of a bar. They argued over the AA meeting directory furnished by the local Cen-

tral/Intergroup office, stumbled into their town’s meeting place, where chairs were already arranged. There was a sec-

retary holding the format (having been validated by group conscience), coffee made, literature sent from AA World 

Services and a basket passed by a treasurer. The meeting was dependably held the same time, same place every day. 

And everyone was operating voluntarily, with the least possible organizing customs, yet able to meet the needs of 

newcomers and old-timers alike. 

 Can you imagine the growing pains, back-handed comments and nerve wracking debates that must have been 

experienced by well-intentioned members in the 1930s and 40s while sorting out how AA business would be conduct-

ed? Just think of the character defects fueled concerning money (“No, we’re not buying creamer, and that’s final.”), 

property (“It’s my chair!”) and prestige (“I’m right! Right?”) that yielded Tradition Nine to guide our groups. Those ear-

ly members must have had to seriously employ the Steps and spiritual principles of love and service, understanding, 

patience and tolerance, in order to stay sober themselves and work together to come up with this Tradition. 

 Gratefully, we get to enjoy the results these early members handed down as we, trusted and experienced 

servants, now participate in service boards and committees such as group business meetings, alkathon committees, 

assemblies, general service events, hospital and institution committees and paid office workers to name a few. 

So two alcoholics walked out of a bar. They argued over the AA meeting directory furnished by the local Central/

Intergroup office, stumbled into their town’s meeting place, where chairs were already arranged. There was a secre-

tary holding the format (having been validated by group conscience), coffee made, literature sent from AA World Ser-

vices and a basket passed by a treasurer. The meeting was dependably held the same time, same place every day. And 

everyone was operating voluntarily, with the least possible organizing customs, yet able to meet the needs of new-

comers and oldtimers alike. 

 Can you imagine the growing pains, back-handed comments and nerve wracking debates that must have been 

experienced by well-intentioned members in the 1930s and 40s while sorting out how AA business would be conduct-

ed? Just think of the character defects fueled concerning money (“No, we’re not buying creamer, and that’s final.”), 

property (“It’s my chair!”) and prestige (“I’m right! Right?”) that yielded Tradition Nine to guide our groups. Those ear-

ly members must have had to seriously employ the Steps and spiritual principles of love and service, understanding, 

patience and tolerance, in order to stay sober themselves and work together to come up with this Tradition. 

 Gratefully, we get to enjoy the results these early members handed down as we, trusted and experienced 

servants, now participate in service boards and committees such as group business meetings, alkathon committees, 

assemblies, general service events, hospital and institution committees and paid office workers to name a few. 

 Why is that a good idea? Recovering alcoholics are disciplined by the consequences of not living by spiritual 

principles. In our book Twelve Steps and Twelve Traditions, it says that by refusing AA suggestions we “almost certainly 

sign [our] own death warrant.” This fact is not “inflicted by people [or groups] in authority.” Recovery is made possible  

           

           Continued Bottom Pg. 7  

     No Demands or Rules 
A member shares about Tradition Nine and how it helped her see  

the way AA functions in an easier, softer way  
 

By: Laurie T. | Kihei, Hawaii  

Pg. 4                  Tradition 9 
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PI/CPC 
 

Second  Monday of  Month 

6:00pm @ Central Office 
 

Next Meeting  Sept 7 
 

CHAIR: Neal Lathem  

(901) 230-1796 

  

 

Tri-State Convention 

Committee 
  

Second Sunday of Month 

Time to de decided 
 

Next Meeting  Sept 13  

 

CHAIR: Jennifer Cypher 

 (318) 286-1107 

 

Treatment & Corrections 

Second Tuesday of Month 

6:00pm @ Central Office 

Next Meeting  Sept 8 
 

CHAIR: Melanie Fields 

 (757) 788-4733  

 

 

District 1 Area 27  
 

Third Tuesday of Month 
 

6:00pm at @ Central Office 
 

Next Meeting  Sept 15 
 

DCM - Jane Rowell 

(318) 564-9043 

janeerowell1@gmail.com 

 

Steering Committee & COI Meeting 
 

 

Tuesday, Sept 1, 2026 @ 6:00pm 
 

6:00 pm– Steering Committee Meeting 
6:40 pm– COIs & Steering Committee 

 

@ Central Office, 2800 Youree Dr., Ste 362A, Shreveport 71104 
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Thanks to all the Central Office Backers contributions for the month of 

July 2026. If you would like to be a Central Office Backer (COB) just give us a call 

(318-865-2172) and we will happily email or mail the application to you.  

July 2026…$588.79 
 

Thanks for all the Group Contributions...July 2026…$871.66 
 

             COI…$9.00     Silver Linings…$30.00 

     426 Men…$56.00   Take It Easy…$30.00 

     Hardy…$100.00    Tulane…$16.00  

                    Keystone…$13.00   Twin City…$10.00 

  Ladies Livin…$100.00   Winners…$359.66 

  Lunch Bunch…$37.00   Other…$111.00 
      

      July Intergroup: Lunch Bunch…$393.00 
    

 Bill W. said:    “I am responsible. When anyone reaches out for help, I want the  

                         hand of A.A. to always to be there. And for that I am responsible.” 

Thank You for helping your Central Office be responsible!!! 

                     Addresses for Group Contributions for 2026: 
 

Central Office of Shreveport 
 2800 Youree Dr., #362A, Shreveport, LA 71104 (50%) 

 

District 1, Area 27– NEW ADDRESS 
C/O Central Office, 2800 Youree Dr., #362A, Shreveport, LA 71104 (10%) 

 

    Louisiana Area Assembly, Inc.  
7350 Jefferson Hwy., Suite 485-179 

Baton Rouge, LA 70806  (10%) 
 

General Service Office  
P. O. Box 2407, James A. Farley Station,  

New York, NY 10116-2407  (30%)    
 

(Percentages are suggested based on support of four service entities)  
(Use your group conscience) 
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Continued from Pg. 4 

by “great suffering” and the humility it can bring. The antidote to my spiritual malady and mental obsession with booze 

is AA’s “great love,” demonstrated to me by sponsors, other members, the literature and my Higher Power. And simply 

by the program of Alcoholics Anonymous, its enduring truths and loving encouragement, helping me to never stop be-

fore the next miracle happens. 

 I didn’t pick Tradition Nine. It picked me. Volunteering to write this article helped me learn more about Twelfth 

Step work in an easier, softer way. Incidentally, I utilized my sober problem-solving skills to write the author of that 

book directly, quoting our recovery principles and asking for their voluntary adherence to them. 

Many of us have experienced healing and good feelings that come from giving of oneself in love and service. Being 

trusted servants of service boards and committees, locally or internationally, sharing a singleness of purpose, our alco-

holic groups spread a blessed goodness when heeding Tradition Nine.   Reprinted with Permission, A.A. Grapevine, September 2024 
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     The Message is published to improve communications between  local A.A. Groups  and  encour-

age  the participation of A.A. members in services and activities that promote sobriety. Opinions 

expressed in letters and  articles are those of the authors and do not indicate endorsement by Cen-

tral Office of Shreveport Intergroup or Alcoholics Anonymous.   
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The  Cen t ral  Off i c e  In t e rgroup  

The Central Office of Shreveport 

2800 Youree Dr., Suite #362 Bldg A 

Shreveport, LA 71104-3646 

aa-shreveport.org 

 
 

            
Central Office  

Please come by to check out our selection of approved AA World Services Books, Step 
workbooks, daily meditations, Bill W.'s Autobiography, Al-Anon books and work-

books and more. Colorful tri-plate medallions, recovery jewelry and greeting cards 
that make our anniversaries memorable.  

If you don't see what you are looking for we will order it for you upon availability.  


